
Creature comforts

When it comes to keeping vital infrastructure going

Balfour Beatty Group is one of the industry giants.

Balfour Beatty Utilities is a specialist division of the

Balfour Group, which as it’s name and reputation

suggests, supplies a crucial range of utility services to

help ensure that UK businesses can turn the lights on

everyday and you and I can have a hot-shower in 

the morning. It serves an impressive portfolio of blue

chip clients offering repair, maintenance, asset

extension / renewal, and rehabilitation services to the

UK's utility industry.

Employing over 2200 highly trained personnel; Balfour

Beatty Utilities offers a complete asset management

solution including feasibility studies, design, logistics

and customer services together with specialist asset

replacement and maintenance services.

Maintaining the business

Balfour Beatty Utilities maintains, services and repairs

a massive amount of infrastructure all of which needs

to work safely and flawlessly. To ensure the safety of

its site staff and maintain its high quality of the work,

Balfour needs to regularly audit all sites to check for

faults, errors and monitor health & safety procedures.

To handle this enormous responsibility it has a unit of

23 health and safety auditors. Given the scope of

Balfour Beatty’s operations this presents a challenging

amount of work.

Traditionally reliant on a paper based system to

monitor and review sites, auditors usually spent

approximately two hours visiting each site and would

then invest substantial amounts of follow up time

preparing written based reports, with serious site

faults identified and fixed over a 2-3 week period.

As a result of growing Government legislation and an

increasing focus on corporate accountability within the

utility industry, these timescales became increasingly

unrealistic and a solution was needed to streamline the

auditing process, enabling problems to be identified

and fixed accurately within much shorter time frames.

Specifically, high priority faults needed to be corrected

instantly, with photographic evidence where possible,

in order to satisfy audit procedures. 

Primary business
Engineering Construction &

Service Solutions

Vertical market
Utilities

Business needs
• Increased quality and quantity

of Health & Safety audits

• Provide quicker and more

accurate management

information to the business

• Provide instant notification of

high priority faults found on

site with photographic evidence

The solution
Web based audit analysis and

corrective action tracking using

the O2 Xda® II devices and wireless

iAudit application from Origin

Business benefits
• Increased productivity

for auditors

• Enhanced customer service

• Competitive advantage

through differentiation

The project has been so successful that
we’ve had interest from other parts of the
business in using the devices for other
elements of our business model including
customer service and feasibility services.’

John Donne, Balfour Beatty




